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Full Council
Tuesday 24th March 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), P Kay, M Cox, S Cox, M Beard, C Elsmore, 
D Stevens, R Dix, M Getgood, R Drury, J Templeton, K Robbins
L-J Schroeder – Town Clerk (minute taking)


1. Apologies were received from Cllr A Fullerton

2. To receive declarations of interest re: items on this agenda
Cllr Penny declared a pecuniary interest in item 13
Cllr Elsmore declared a pecuniary interest in item 6
Cllrs S Cox, M Cox, N Penny, P Kay declared a personal interest in item 7

3. To receive dispensation requests
Cllr Penny reminded members of his dispensation for town events.

4. To agree the minutes of 10th March 2026
The minutes of the meeting held on 10th March 2026 were proposed by Cllr P Kay, seconded by Cllr M Beard and agreed by majority vote. 

Re: Local Plan - Beachley is included in the response (see circulated document). However, this is not included in the 705 for Coleford. Land at Cinder Hill was to be excluded completely from the response.

Subject to the above amendment, the Chair signed a copy as a true and accurate record.

5. Matters arising from the minutes of 10th March 2026
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Nature and Climate Consultation – Cllr S Cox will attend a session on 13th April and a working group session will be arranged after this.

Busy Bee Craft Fayre – 4th April.
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Broadwell Youth FC parking issue still not resolved.

Re: alarm system – could we have a heat detector rather than smoke detector in the void? Ask GFRS. Alarm keeps activating relating to boiler kicking in next door.

19:11 Cllr C Elsmore left the room

6. To agree payments
Correction of payment to GDR Gates and Doors rather than GDR Solutions
Date was 21st for Battle of Coleford payment – to be corrected.
Sign off before this is paid. Consider signage. Put on hold until work is signed off.

RECOMMENDATION:
To approve the payments.

Proposed by Cllr M Getgood, seconded by Cllr J Templeton and unanimously agreed.

19:14 Cllr C Elsmore returned to the room

7. To note cash books and bank reconciliations
Coleford Twinning Association – office will try to get this on the purchase ledger for next time.

Cllr M Cox raised the issue of us having to make the P32 payment ourselves now. Kingscott Dix used to arrange this payment for us. CTC to work with them to sort out log in issues. Will our fees to Kingscott Dix be reduced in light of us doing this extra task? Office to enquire.

8. To note income and expenditure reports
Coleford Twinning Association costs have not actually gone over budget, the income in miscellaneous income code is the repayment of ticket costs.

9. To agree the updated asset register for 2025/26
Delete projector and projector stand as they have been disposed of.

Recommendation: To adopt the updated Asset Register for 2025/26.
Proposed by Cllr M Getgood, seconded by Cllr M Beard, and unanimously agreed

10. To consider Bells Field Summer events 2026
Need to consider setting an Autumn date for the Kite Festival – Cllr R Drury to work on this.

Go back to Maverick to ask about bank erosion. What can we do to fix this?

Climbing wall works. Combine with Skate Jam. Multiple events happening at the same time. Bells Hotel are doing family day on August Bank Holiday. Battle of Coleford is 8th and 9th August. Recommend doing this on weekend of 15th and 16th August. Could we do something at smaller play sites Stepbridge, etc, and perform at other areas – Cllr R Drury to get costings. Could involve youth workers to build this up. Wide scope and age range. Detail to be explored. Work with FVAF and youth workers to co-produce to fit what young people want. “Coleford Play Day”. Play Gloucestershire could provide things and unload onto field. Timings 2-5pm both days.

Recommendation: To proceed with a weekend of activities on 15th and 16th August working with partner organisations to ensure as diverse an offer and age range as possible.
Proposed by Cllr N Penny, seconded by Cllr K Robbins, and unanimously agreed

11. To consider Town Centre events for 2026 
Cllr Penny discussed events proposal.
Screening Wimbledon on the weekend that CMF would have been. Day of Tennis.
Rifles walk through town – Thursday 6th August. 6th, 8th and 9th are all military linked. Could formally unveil Angus Buchanan bust at the same time.
Other events can slot in, but won’t make the events leaflet.

Recommendation: To adopt the programme as proposed
Proposed by Cllr M Beard, seconded by Cllr S Cox, and unanimously agreed

12. To consider the production of the 2026 Events Leaflet
Cllr Penny updated. Design would be c. £100. Printing 15,000 is c. £600. Distribution via Glide Media (Apr to Dec inclusive) £690. Total c. £1400 for 15,000 prints.
Re: Glide Media - Don’t get advertising into Whitemead if we don’t use Glide. Goes into Bristol and Bath area too. They check monthly. 12,500 prints would be £500. We get 4000 prints into local schools. We want to bring tourists into the area, so we want to get into other areas. 

Recommendation: To accept the print number as we have commissioned before and use Glide Media distribution service as before. This cost of this c.£1400 is over budget but the excess to come from the events budget, to be out by Easter.
Proposed by Cllr M Beard, seconded by Cllr C Elsmore, and unanimously agreed.

19:49 Cllr N Penny left the room, Cllr P Kay took the Chair

13. To consider adopting Youth Service Level Agreement
On deliverables, CTC column should read one weekly session.
Should include Baptist Chapel, Main Place to recognise the other items that FVAF are delivering in Coleford.
Need clarity on what they deliver for the money. What they currently do with number of hours we’re paying for.

Recommendation: Defer until next Full Council meeting on 14th April. This must come back to the next Full Council meeting. Cllr K Robbins, Cllr R Drury, and Cllr D Stevens will attend a meeting with FVAF. 
Proposed by Cllr M Beard, seconded by Cllr D Stevens, and unanimously agreed

20:04 Cllr N Penny returned to the room and retook the Chair

14. To consider a community working party at the former St John Ambulance building in April
Cllr Penny updated. Cllr K Robbins is happy to write risk assessments. Cllrs R Dix and D Stevens are happy to lead sessions. Youth workers would need to be present too for DBS purposes. Cllr R Drury will be involved in sessions. Cllrs D Stevens and R Dix to source materials. Table with youth team to see how quickly this can happen.

15. To review Direct Debits
Recommendation: To agree the new direct debits as presented
Proposed by Cllr P Kay, seconded by Cllr M Getgood, and unanimously agreed

16. To consider Community Climate Change grant application
Recommendation: Cllr K Robbins to write a grant to tie into something with the youth and SJA. Reference Citizen Visioning.
Proposed by Cllr C Elsmore, seconded by Cllr R Drury, and unanimously agreed

17. To consider quote from Wye Security Solutions
To have a meeting with Wye Security Solutions to discuss terms and conditions of contract. Defer until meeting has taken place.

18. To agree quote for services for NDP stakeholder sessions
Cllr M Cox updated. Defer pending a slightly different brief.

19. To receive CAB quarterly reports
We should be pushing for a regular drop-in session rather than appointment only. Meeting early in new financial year to get a better service for Coleford.

20. To receive update on NDP and agree recommendations, as necessary
NDP response to Local Plan has gone in. It’s different to the CTC one. Office to circulate response. Trying to re-draft the sections. It needs to go quicker. Need policies decided by the end of May to check with stakeholders that projects, e.g. Regen Plan won’t be hindered. Then go for consultation.

21. To note minutes from Clock Tower Committee
Public Consultation has begun. All positive responses so far. Model of Clock Tower and covered area has generated enormous interest. Explore phase 2 further in due course. Cllr S Cox delivered flyers for those who wouldn’t see social media. Very positive response. They strongly suggested crowdfunding. There is a lot of support in the community.

22. To note minutes from Planning and Highways Committee
Talked to Joe Baker re: delivery through Flood Authority and delivery of flood scheme at Poolway. Significant figures to get this scheme done. Given that this is put in the Local Plan, will this scheme at Poolway cope with extra 120? GCC have confirmed ‘Yes’. 

Issues about diversion around Station Rd being shut and re-opened, Ellwood Rd shut and re-opened. They failed to put it right correctly in first instance. GCC have inspected and it fell short, so they had to wait until Ellwood Rd was finished before fixes could be made.

Appeal at Rushmere has been dismissed.

23. To note District and County Councillor reports
County Cllr Challis has sent in a written report. Office to circulate. Cllr Penny summarised. Cllr Challis found meeting with CTC very helpful re: Active Travel.
Reductions to 20mph zones. She is encouraging them to write to us. Coalway Rd surfacing has been used for Coalway Rec and disabled bays have been properly surfaced and line marked. They are very grateful.

District Cllr Elsmore – Local Plan has gone to consultation. They are meeting in 2 weeks’ time to discuss results. Too many houses. Moves to go to GCC to push back on number of houses. Reports on economic advantages in county – one of transport and infrastructure – we should remain as a Forest.

24. To note Members reports
Cllr N Penny – Town Clerk and Cllr Penny had a meeting with Barwood Trust around the accessibility fund. Welcomed EOI from council. Cllr Penny worked on it this week. Applications to be considered around July.

Great to attend the TIC volunteer anniversary celebration. 42,000 visitors through the door over the 10 years. Cllr Penny has written to Scoffs to thank them for donating the food.

26th February attended the AGM of Coleford Twinning Association
27th February attended meeting with FODDC forward planners re the Local Plan
27th February attended meeting with Broadwell Youth AFC and Trustees of Angus Buchanan VC Recreation Ground trust re parking at KGV
6th March visited Coleford Town Council play areas with Forest Equipment Services
6th March met with Ged Cassells, Barnwood Trust regarding their current Accessibility Grants
6th March held consultation with the Baptist Church Youth Group re potential projects from former St John Ambulance building
7th March volunteering in the Tourist Information Centre
12th March attended Gloucestershire County Council Play Strategy Conference
14th March attended TIC Volunteer 10th anniversary celebration event
16th March met with Jason Daw, Chair of Coalway Recreation Ground committee
18th March attended Gloucestershire Bleed Partnership meeting
18th March attended Halls Charity meeting
18th March held Mayor's Cadet meeting focusing on planning for St George's Day event

Cllr P Kay
· 6th March LGR working group.
· 6th March grant funding meeting.
· 13th March LGR working group.
· 14th March TIC 10 year party.
· 20th March Clock tower consultation.
· 21st March Clock tower consultation
· 

Cllr R Dix
· Nature and Climate session
· Clock Tower Consultations
· Clock Tower model

Cllr C Elsmore – TIC Celebration

Cllr R Drury
· IT workshops
· Last Thursday being run by volunteers for 15 years. 80 people attended last event. Asking for other volunteers as those currently are looking to step down.

Cllr M Getgood – IT workshops

Cllr D Stevens – banner on clock tower. CTC to do a public thank you on Facebook.

Cllr M Beard – Clock Tower Consultations. Thanks to the Town Clerk for the financial papers to back up this discussion. They have been extremely helpful.

Cllr S Cox
· Nature and Climate Consultation session
· TIC Celebration
· NDP Steering Group
· Rural Services Network Webinar (Hopper Bus presentation was interesting)

Cllr M Cox
· FODDC/GCC meeting re: Active Travel
· CWW has got some things coming up

25. To note Clerks Report
The report was noted and the Town Clerk updated that she has now passed unit 4 of the course. Unit 5 is underway.

26. To note Correspondence
Correspondence 1: Acknowledge and invite resident to get involved at next elections.

Correspondence 2: Highways and Planning to fight for adoption of the Forest Grove estate.

The meeting closed at 20:48pm
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